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Mission
The City of San Angelo Development Corporation, working with economic
development partners, will retain, strengthen and diversify the job base of the
community to ensure a vibrant business climate for San Angelo and the region.

Organization
The City of San Angelo Development Corporation (COSADC) is a non-profit economic
development corporation formed under the Texas Development Corporation Act of
1979. As directed by the Act, COSADC focuses its efforts on the promotion and
development of business enterprises that create or retain primary jobs.

The COSDC is responsible for administrating the local economic development sales tax
incentive awards, as well as managing the contracts regulating them. To maximize the
effectiveness of local economic development resources, COSADC partners with other
business assistance partners: San Angelo Chamber of Commerce, Concho Valley
Center for Entrepreneurial Development, Downtown San Angelo, Inc., the Small
Business Development Center at Angelo State University, Howard College and the
West Texas Training Center, and the Concho Valley Workforce Board and Workforce
Solutions of the Concho Valley.

Leadership & Staff
The COSADC is governed by a seven member board of directors, and four city staff
members are assigned to assist the COSADC board and carryout the day-to-day
operations for the organization. Shawn Lewis serves as the Executive Director and also
directs the Community and Economic Development department for the City of San
Angelo. Robert Schneeman serves as the Development Coordinator, and also
coordinates the Development Review Committee process for the City. Donna Osborne
serves as the Economic Development Coordinator, and also directs the operations of
the Concho Valley Angel Network (CVAN) and CVCED — The Business Incubator. Nora
Regino serves as the Senior Administrative Assistant for the COSADC and the
Community and Economic Development department for the City.

Vision
COSADC serves as the economic development arm of the City of San Angelo and
develops policies and implements strategies which align with the vision established by
City leaders. The following key goals drive the business and recruitment efforts:

* Increase partnerships with institutions of higher learning to retain and attract an
educated workforce

e Facilitate coordination between taxing entities related to incentives and
advocacy on common issues

e Promote increased business development opportunities at the San Angelo
Regional Airport

e Monitor the cost of doing business in San Angelo

e Capitalize on alternative transportation modes

e Implement a strategic plan for business recruitment and assistance, and match
community assets to emerging industries

e Adequately maintain infrastructure to support business attraction and growth
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